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25 February 1952 


MEMORANDUM FOR RECORD 
SUBJECT: Career Service Progran 


Talked today to 't, Joseph Green, Stnte Departnent, ©: 
hae been over the carcer service papors,. Je guggestei viat 
we should divide our -rogram by three classes of cupluyues: 
(1) Professtonaly (2) Clerical and Adinistrative (the laster 
being @ position of more responsibility to which the clerical 
can attain); (2) cpecialists, whose sole value to the Aydac} 
da in their eneclalty. 


For each class, + should determine a systea of selactian, 
training, promotion au! revardga. Lewords, be feels sircigl:, 
should be natural ‘sq, increases and advancements) an! cut 
artificial (Distinguished Service Awards, =te.). 


Befcre @ further conference, Mr. Green would like informe 
tion on roughly hos many people are in each class, whet percent - 
age of them ere here, and the percentaga abroad amd wider Loalt cd 
supervision. 


Stuart Hedden 
Inspector General 
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